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Norton’s

The actor’s 
“family  
business”  
has helped 
shelter tens  
of thousands 
of Americans. 
Now it is  
taking on  
the credit 
crunch with 
innovative 
financing  
and a green-
building  
initiative. 

Housing 
Project

*(that’s $9 Billion)

By Ellen McGirt
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social
enterprise
of the year

Supporting role:  
Norton has worked 
with Community 
Enterprise Partners 
since he graduated 
from college.

104      Fast company December 2008 / January 2009



Norton, the two-time Oscar nominee, 
stood at the podium at the Hilton Wash-
ington this past May and tried to be hum-
ble. The actor was in the capital to present 
a major civil rights award to someone he 
knew well—his  grandmother. It was gear-
ing up to be a nice moment. “I work in a 
profession,” he told the crowd of social 
workers, lawyers, and community organiz-
ers, “that gets a totally disproportionate 
amount of attention relative to its true con-
tribution to our culture.” Suddenly, from 
the front row, the no-nonsense clerk of the 
U.S. House of Representatives, Lorraine 
Miller, snorted, then began to clap, slowly 
and theatrically, beat by sarcastic beat.

Startled, Norton looked up from his 
notes and peered into the dark ballroom. 
Then he shrugged and started to laugh 
along with the audience.

Tough crowd, D.C. Not even the Hulk 

can get a break—which, in this case, wasn’t 
really fair. Norton went on to honor 
82-year-old Patty Rouse for her role in 
Enterprise Community Partners, an 
affordable-housing organization that she 
cofounded with Norton’s grandfather, 
real-estate developer James Rouse. 

But Norton’s appearance wasn’t merely 
a cameo, a movie-star drive-by. On the con-
trary, he has been an active participant in 
Enterprise since he was a kid. His first job 
after college was an analyst spot there; he 
sits on the board and has donated more 
than $1 million. What’s more, he has 
played a key role in encouraging Enter-
prise to embrace green building—a shift 
that has enabled the business to keep  
moving despite the housing crisis and 
mortgage meltdown. In fact, Enterprise is  
arguably the one bright light in an indus-
try dominated by excess and foolishness. 
Its model offers clues to how we all might 
climb out of our real-estate mess. 

Enterprise may be one of the most 
influential organizations you’ve never 
heard of. A for-profit/not-for-profit hybrid, 
Enterprise has invested $9 billion in  
equity capital, predevelopment lending, 
mortgage financing, and development 
grants to house low- and moderate-income 
Americans. It has revitalized some of the 
country’s poorest neighborhoods, from 
Fort Apache in the Bronx to the Tender-
loin in San Francisco. Perhaps its most 
important accomplishment was helping 
to create the low-income-housing tax 
credit that for 25 years has provided a  
way for the business world—developers, 
bankers, and boldface names like Warren  
Buffett—to address the pressing social 
need for affordable housing while still 
making a profit. That credit has had a big-
ger impact than the Department of Hous-
ing and Urban Development, accounting 
for some 90% of the affordable rental 
housing in the United States. 

Norton is hardly the only contributor to 
Enterprise’s success. It has been an ensem-
ble performance, including former CEO 
Bart Harvey, who was tapped this fall to 
join the reconstituted board of Fannie 
Mae; his successor, Doris Koo; and Charlie 
Werhane, who runs the organization’s tax-
credit business. There is no assurance that 
the credit storm will not undo two-and-a-
half decades of Enterprise’s good works. 
But it’s instructive to look at Norton, Enter-
prise, and their behind-the-scenes role—
even in the current drama, in Congress, 
and at the White House—to see what is 

possible when responsible business and a 
farsighted social mission dovetail in a 
search for creative solutions. 

From the beginning, Enterprise has 
used a combination of market forces,  
good data, and political savvy to create 
mechanisms—no, not subprime mort- 

gages or mys terious derivatives—that help 
nonprofit developers and cities build 
high-quality housing for low- and middle-
income people. Now, with the neigh-
borhoods it has helped resurrect under 
pressure, Enterprise has launched a new 
round of financial innovation. Armed 
with mounds of real-world construction-
related data about energy efficiency, 
 carbon emissions, and public health, and 
dismayed by the vulnerability of tradi-
tional credit schemes, the Enterprise team 
is marketing regional green-building 
investment funds to companies anxious 
for both financial returns and environ-
mental cred. It has also launched the first 
carbon-offset fund designed to raise 
money for affordable housing. At the end 
of the day, Enterprise’s mission has always 
been to provide people with clean, safe, 
affordable homes and create communities 
that work. But if its efforts can help buoy 
the whole real-estate market—and save 
the planet as well—so much the better. 

With the stock and credit markets in full 
meltdown mode—and Congress, the 
media, and taxpayers melting along with 
them—late September was not a good 
time to be in the housing sector. But 
some good news went largely unnoticed. 
In Los Angeles, Mayor Antonio Villarai-
gosa announced an ambitious five-year, 
$5 billion plan to build or restore 20,000 
affordable-housing and mixed-income 
units in neighborhoods threatened by 
mass foreclosures. To pull it off, the 
mayor will need public and private 
financing, but he had one critical piece in 
hand: a $700 million check from Enter-
prise Community Partners. 

Meanwhile, in Chicago, Mayor Rich-
ard Daley said that the city would launch 
a green retrofit program for thousands of 
units of low-income housing. The initial 
funding will come from Enterprise.

And in D.C., Enterprise was busy on 
Capitol Hill. Back in January, newly  minted 
CEO Koo warned the Senate Committee on 
Banking, Housing, and Urban Affairs that 
looming foreclosures were going to hit cit-

ies hard. “The Center for Responsible Lend-
ing has estimated that 44.5 million homes 
adjacent to subprime foreclosed properties 
will lose value,” she testified, “and $223 bil-
lion in neighborhood wealth will be lost.” 
She walked the senators through an earlier 
Enterprise-inspired program that had 
helped the Federal Housing Authority dis-
pose of 40,000 homes in the last foreclo-
sure crunch, and she made the case that a 
$10 billion fund to shore up neighbor-
hoods could also generate new revenue 
and more jobs. Chairman Christopher 
Dodd, among others, took note.

As the reality hit that Fannie and Fred-
die were near collapse, Enterprise stepped 
up its campaign to turn the idea into  
reality. By June, as the 600-page Housing 
and Economic Recovery Act worked its 
way through Congress, Koo’s proposal 
 morphed into the Neighborhood Stabili-
zation Fund, a $3.9 billion block grant to 
help states and local governments buy or 
rehabilitate foreclosed properties. The bill 

even included language championed by 
Representative Barney Frank that favored 
use of the fund for green housing. 

But at the other end of Pennsylvania 
Avenue, the bill’s momentum evapo rated. 
A “fact sheet” from the White House raised 
the “bailout” objection: “The principal ben-
eficiaries of this type of plan would be pri-
vate lenders, who are now the owners of 
the vacant or foreclosed properties, instead 
of struggling homeowners who are work-
ing hard to stay in their homes.” President 
Bush was adamant. Take the fund out, he 
insisted, or the bill dies on my desk.

It was not the first time Enterprise had 
felt push-back from the White House. In 
2003, a Bush administration tax proposal 
threatened to gut the low-income-housing 
tax credit, the basic financing vehicle for 
affordable housing across the country 
since Harvey, then a senior executive at 
Enterprise, helped establish it in 1986. 
Bush proposed that companies could 
either use tax credits or increase dividends 

to shareholders, but not both. “It would 
have entirely removed the incentive for 
corporations to invest in any tax-credit 
program,” says Stockton Williams, senior 
vice president and chief strategy officer  
for Enterprise. In the midst of the battle, 
Karl Rove called with a message for Enter-
prise: Stand down. “It was a very intense 
experience,” says Williams diplomatically. 
Ultimately, moderate Republican senators 
scaled back the tax cuts and, in the pro-
cess, killed the troublesome provision.

This year, it was Fannie and Freddie’s 
plummeting fortunes that got Bush to 
blink. According to two people familiar 
with the matter, Treasury Secretary Henry 
Paulson went to the president in early July 
and told him in Washingtonian terms  
to hold his nose about the stabilization 
fund and sign the bill. “Paulson was no fan 
of the provision,” says Williams, but by 
then, the magnitude of the mortgage crisis 
was stark.

For places like troubled Tarrant  County 

Enterprise Community Partners isn’t famous, but many of its friends and foes are. Don CheaDle, aliCia 

SilverStone, and Will Ferrell are Norton’s Solar Neighbors. Paul allen and Warren BuFFett have invested in 
Enterprise funds. Karl rove tried to cut off its campaign against a tax proposal. Treasury Secretary 
henry PaulSon didn’t like a housing-bill provision pushed by Enterprise and championed by Senator 
BaraCK oBama in a speech to U.S. mayors, but urged President george W. BuSh to sign it anyway. 
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in North Texas, relief arrived in record 
time. The county, which includes Fort 
Worth, was facing a dramatic year-over-
year spike in foreclosures; in one zip 
code alone, 38 of every 1,000 homes have 
been posted for foreclosure. In Septem-
ber, the county was awarded a $3.3 mil-
lion allocation from the new Neighbor-
hood Stabilization Program. (By contrast, 
provisions in the behemoth housing bill 
to help individual home owners renegoti-
ate their existing loans to avoid foreclo-
sure didn’t go into effect until October.) 
Says affordable-housing expert Frank 
Alexander, a professor at Emory Univer-
sity Law School: “The neighborhood sta-
bilization grants are the only good news 
coming out of all of this for the afford-
able-housing marketplace.” 

Washington-based emergency mea-
sures aren’t the only innovations Enter-
prise is championing in this volatile  
climate. It has smart long-range plans, 
too. And, surprisingly, to understand 
them, the best person to start with is 
Edward Norton. 

early on the day of the awards ceremony 
in May, Norton testified on Enterprise’s 
behalf before the House Select Committee 
on Energy Independence and Global 
Warming. Well-prepared with facts, fig-
ures, and a detailed 10-point policy plan—
the Beltway equivalent of a supercharged 
PowerPoint presentation—Norton politely 
made the case for green construction. An 
investment of only 2%, he told the com-
mittee, could reduce energy costs by 20%. 
“We can make progress on all these issues, 
create green jobs, and lock in long-term 
environmental benefits by making green 
affordable homes a national priority.”

Norton grew up in the town his grand-
father built, Columbia, Maryland. The 
family spent many nights gathered around 
Jim and Patty Rouse’s kitchen counter, 
cooking, doing dishes, and talking relent-
lessly about their mission. For the  Rouses, 
a clean and decent home was a civil right, 
a starting point for all citizens. “Here we 
are, the wealthiest country in the world,” 
Jim once lamented in a speech, “and we 
let millions of our people live in these 
deplorable conditions.” And he held no 
illusions about fellow real-estate develop-
ers, who were driven all too often, he said, 
by the “determination, at whatever cost to 
the community, to make a profit.” Enter-

prise was the Rouses’ vehicle to help poor 
and working-class people and save Amer-
ican cities.

“Social entrepreneurs run on rocket 
fuel,” Norton says. “I’ve seen my grand-
father and Patty talk through waves of 
younger people who would fall away and 
go to sleep. They never stopped. Ever.” He 
sums up: “You might not fully appreciate 
how exhausting it was!”

Something about the late nights—or 
perhaps it was a young man’s quest for a 
dose of spiritual rocket fuel—was embed-
ded in Norton. Discussing his role at 
Enterprise, he told me after his congres-
sional testimony, “The thing I’ve been 
most proactively working toward is the 
notion of converting our model into a 
green program.” The son of an environ-
mental lawyer, Norton has long been a 

green activist. But, he explains, “we didn’t 
have a whole lot of data within Enterprise 
for how high-cost premium items like 
solar would impact the low-income con-
text. I came up with Solar Neighbors as a 
mechanism to gather data.” 

The Solar Neighbors program, in con-
cert with energy giant BP, encourages 
famous folks—like actors Don Cheadle, 
Brad Pitt, Alicia Silverstone, and Will  
Ferrell—to install a solar system on one of 
their homes. BP then donates a solar instal-
lation to a low-income family. Twenty- nine 
celebrities have participated since the  
program began in 2003; in return, BP has 
provided 41 systems, 39 of them to low-
income single-family homes, mostly in 
south Los Angeles. The recipients have off-
set their electric bills by 30% to 80%.

The program has been a financial boon 
for the rich and famous, too. Actor Larry 
Hagman, who embodied housing excess 
as J.R. Ewing on Dallas, became one of the 
first Solar Neighbors in 2003. The annual 
electric bill for his 46-acre Ojai farm has 

The Enterprise team: From left, Dana Bourland, 
who built the green database; Charlie Werhane, 
head of the for-profit tax-credit operation; public-
policy maven Stockton Williams; CEO and longtime 
housing activist Doris Koo; and former CEO Bart 
Harvey, now a Fannie Mae board member   
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dropped from $37,000 to $13, he says. 
According to the California Public Utili-
ties Commission, Hagman and his wife, 
Maj, own the largest residential solar- 
power system in the United States; it  
sends 10,000 kilowatt hours a year back to 
the grid. Six L.A. families received solar 
units in Hagman’s name in 2004. 

For 25 years, the low-income-housing 
tax credit has worked as a business 
because it gives profitable companies 
from Sherwin Williams to Disney to 
Deutsche Bank an incentive to invest in 
below-market-rate housing, and make 
money doing it. What Enterprise got from 
Solar Neighbors—beyond PR pop and 
solar panels for a few units—is real-world 
data about the economic benefits of going 
green that Enterprise could use to devise 
new ways to fund affordable housing.

“Our priority has always been getting 
people into homes, not saving the envi-
ronment,” Williams says. Sitting in Enter-
prise’s spare D.C. office, he and colleague 
Dana Bourland are trying to explain how 
they ended up in the climate-change 
game. “We were focused on the social 
issues related to the environment, like 
asthma,” Bourland says. Then, around 
2003, Williams recalls, “we were seeing 
the excitement around the Al Gore slide 
show on climate change that eventually 
became An Inconvenient Truth and realized 
we had a contribution to make.” Because 
many of its not-for-profit developer part-
ners were open to the idea of green con-
struction, Enterprise was in a position to 
collect data measuring the impact of this 
new way of building. “If we could prove 
the benefit of green building,” explains 
Bourland, “we could create new financial 
products and a marketplace around it.” 

The data from Solar Neighbors were a 
start, but they wouldn’t be extensive or 
rigorous enough to convince investors, 
so the Enterprise team put together a 
Green Communities checklist of mostly 
mandatory specifications covering con-
struction, materials, and design—the first 
nationwide green criteria for residential 
construction—and set a goal of building 
8,500 residential units in five years. 
Michelle Moore, the senior vice president 
for policy and public affairs at the U.S. 
Green Building Council (USGBC)—which 
expanded its LEED standards to residen-
tial building only in 2007—marvels at 
what Enterprise has accomplished. 
“Their data really appealed to us because 
they’re focused on affordable housing,” 

a high
point

A green community:  
At High Point in Seattle, 
market-rate condos and 
townhouses mix with  
affordable housing funded 
largely by Enterprise, 
including 35 units designed 
for asthma sufferers like 
Ozie Whitfield IV, above. He 
hasn’t been rushed to the 
ER since he moved in.

“When George shows you  
his water trick, be very 
amazed,” whispers Enterprise 
Community Partners CEO 
Doris Koo. “It’s his favorite.” 
We are at High Point, a 
120-acre mixed-income 
project in Seattle, waiting for 
George Nemeth of the city’s 
housing authority. He arrives 
bearing charts, graphs, and  
a bottle of water. About 10%  
of the water runoff from  
High Point ends up in a  
4-mile salmon stream called 
Longfellow Creek that has 
been stressed by overdevel-
opment, Nemeth tells me, 
and High Point was designed 
to be a natural-water channel  
and filter: “We attempted 
to re-create what nature  
has always done.” Vegetated 
drainage channels replace 

gutters and curbs, and 
sidewalks are made of a 
material that allows rainwater 
to seep quickly into the 
ground. Nemeth pops open 
his bottle of water and dumps 
its contents on the sidewalk 
on a steep incline. The water 
magically disappears into the 
ground—and I am amazed. 
This single feature has saved 
millions in engineering costs 
and even more in environmen-
tal damage—and provided  
a template for urban develop-
ment around the country.  
(“I plan to steal those ideas,” 
San Francisco’s enviro-mayor 
Gavin Newsom told me.)

It took $8.5 million  
from HUD and $27 million in 
financing from Enterprise—
Bank of America was the lead 
tax-credit investor—along 
with state and private funds 
to transform what was once 
one of the grimmest housing 
projects in Seattle into an 
idyllic neighborhood. High 
Point is part New Urbanism, 
part environmentalism, and 

part civil-rights triumph, 
designed from the beginning 
to seamlessly mix subsidized 
low-income housing, Habitat 
for Humanity projects, 
apartments specially designed 
for the elderly, and 252 
market-rate townhouses and 
single-family houses built  
by private developers to meet 
Enterprise’s Green Communi-
ties standards. There are  
also 35 Breathe Easy homes 
designed and built with 
asthma and pulmonary 
patients in mind. Developers 
created new protocols— 
everything from no smoking 
on the job to airtight 
construction, insulated 
windows, hydronic heating 
instead of forced air, blinds 
instead of curtains, and HEPA 
vacuum filters—all for about 
$6,000 per unit. Six-year-old 
Ozie Whitfield IV hasn’t had an 
asthma attack since his family 
moved in 18 months ago.

Koo, who was a housing 
advocate on New York’s 
Lower East Side when she 
first met Enterprise founder 
Jim Rouse, says she feels his 
influence in every blueprint, 
financing gizmo, and clean 
home. “Jim knew that dignity 
is everything,” she says. 
“When everyone is invested, 
everyone is a neighbor.” 
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she says. “We can’t let a green home or 
school be ‘eco-bling.’ It’s great to demon-
strate that a green lifestyle is not just 
something celebrities can afford. We’ve 
learned a lot from them.”  

Enterprise met its 8,500-unit goal two 
years ahead of schedule. Showing an ana-
lytical fortitude that would make Silicon 
Valley proud, Bourland is leading the 
charge to crunch the resulting data and 
determine what it costs to integrate Green 
Communities building criteria and what 
savings can be harvested. By 2008, she 
says, it was clear that “water savings are 
20% above baseline. Energy is pretty close 
to that. Those are stunning figures.” The 
team also learned that asthma in children 
could be reduced for a tiny expenditure. 
“It’s a database that exists nowhere in the 
world,” she says.

Those data are driving financial inno-
vation. Enterprise is introducing its first 
Green Communities Retrofit Fund, which 
will work with energy-services compa-
nies, or ESCOs, to provide affordable-
housing operations with in-depth assess-
ments of energy efficiency, construction 
plans, and loans based on the expected 
operating savings. Williams says the 
fund could grow into a stand-alone ESCO, 
staffed with its own auditors, trained in 
energy efficiency and home building, and 
generating green jobs. For the Chicago 
project that Mayor Daly announced in 
September, says Williams, “basically 
we’ll be making low-interest-rate loans 
that will finance the retro fit of affordable-
housing developments. We plan to prove 
that, for the first time, we can scale this 
across the country.”

Perhaps the most ambitious new prod-
uct is the Green Communities Offset 
Fund, which plunges Enterprise into the 
controversial world of carbon trading. 
Again, the data drove the financial inno-
vation. “We can now look at numbers by 
region and project type, and know specifi-
cally what each improvement costs and 
what carbon benefits they provide,” Bour-
land says. “And we can sell an offset 
because our data are measured and veri-
fied and real.” Developers apply to the 
fund for financing; once the project is 
approved, the fund sells credits in the vol-
untary market, based on the amount of 
carbon that will be saved by building to 
Green Communities standards.

The fund is at an early stage. It has 
raised nearly $500,000 and made its first 
transaction, for a new apartment building 

in Albuquerque, New Mexico, for low- 
and middle-income tenants. Because the 
fund lives within the nonprofit part of 
Enterprise, future investors can offset 
their own carbon-rich lifestyles and get a 
tax deduction. (In a nice karmic nod, the 
USGBC plans to offset the carbon associ-
ated with its own annual shindig.) With 
banks and investment banks struggling 
to regain their footing, “it may very well 
be that Enterprise will become a major 
player in the carbon market,” says Garry 
Hattern, a vice president at Deutsche Bank 
and creator of its community-develop-
ment financing group. (Over the years, 
Deutsche Bank has participated in more 
than $120 million in tax-credit funds.)

Enterprise is also using its green- 
building expertise to reenergize its tax-
credit operations, which have provided 
about $700 million in capital each year  
to affordable-housing efforts across the  
country. Under the rules administered 
by the Internal Revenue Service, the fed-
eral government allocates low-income-
housing tax credits to all 50 states based 
on population. Developers make propos-
als to the state housing agencies, which 
review and award credits based on the 
size of the projects. “Then,” explains 
Werhane, “the developer takes the cred-
its to people like us, and we syndicate it 
to investors.” The marketplace sets the 
dollar value of the credits. 

Most tax-credit investors have been 
financial institutions with plenty of prof-
its to offset and a comfort level with com-
plex markets. Harvey recalls the first big 
commitment, from Hugh McColl at 
NationsBank, later CEO of Bank of Amer-
ica: “Hugh said to me, ‘You can invest in 
these areas and make money doing it? I 
don’t believe it.’ He checked with his CFO 
and came back in and said, ‘We’ll take a 
billion.’ ” Today, with banks in disarray, 
the value of the credits has fallen—from 
about 90 cents on the dollar last year to as 
little as 75 cents in some regions today—
leaving developers scrambling to make up 
the shortfall or postponing new projects.

To attract new investors, Enterprise 
has begun creating green-themed regional 
funds that might appeal to profitable  
companies that want to be part of the 
environmental movement. Think energy 
companies. Werhane and his team have 
been plugging away for over a year. “Tax 
credits are a tough investment to under-
stand. It takes a lot of explaining,” says 
Rich Gross, who just closed Enterprise’s 

first California Green Equity Fund for  
$50 million with PG&E on board.

Gross has set his sights on tech com-
panies for another California Green 
Equity fund to close next year; he has 
been working closely with the Silicon 
Valley Leadership Group, an organiza-
tion designed to advance the local public-
policy initiatives of more than 200  
businesses in the valley. “Enterprise is 
unlike other tax-credit syndicators in 
that we offer technical assistance and 
expertise to developers,” which prospec-
tive investors seem to like, he says, add-
ing that he’s optimistic that the Googles 
and HPs will come on board. “California 
now accounts for about 25% of Enter-
prise’s green affordable housing. The 
new fund can really grow that number.”

like enterprise, former CEO Bart Harvey 
has shifted gears. “It’s been a very diffi-
cult time,” he says of his new role on the 
board of Fannie Mae. “Job number one is 
to make sure that Fannie is healthy and 
that it’s making sensible loans and policy 
around those loans.” Although the gov-
ernment has sent a clear signal that 
affordable housing is a priority, Fannie 
and Freddie will not be purchasing hous-
ing tax credits anytime in the near future. 
Will the affordable-housing market  
survive the onslaught to come? “I’m defi-
nitely . . .” he chooses his words carefully, 
“concerned.”

But Harvey is also mindful of what 
Enterprise has accomplished—and opti-
mistic about the team that Jim and Patty 
Rouse’s vision has attracted, from family 
like Norton to pros like Koo. Harvey still 
credits Rouse as the inspiration for Enter-
prise’s success. As a child in Baltimore, he 
recalls, “I watched Rouse take the decay-
ing downtown of a written-off city and 
bring it back to life.” But when Harvey 
was asked to join Enterprise from Dean 
Witter, where he was managing director 
of corporate finance, he wasn’t sure about 
Rouse’s new venture and the idea that 
affordable housing for all was possible. “I 
thought Jim was crazy, out of his mind,” 
he says, laughing. Who is going to invest 
in those neighborhoods? What are the 
financial products? “You’ll have to invent 
them,” Rouse replied. Harvey pauses. “So 
we did.”

> Feedback: mcgirt@fastcompany.com
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WE HAVE FOUND THEM: Nine bold and timely 
ideas that wow us—and that have earned these 
organizations a place alongside Enterprise  
Community Partners on our honor roll of 2009 
Social Enterprises of the Year. Will all of these 
notions work in the long run and on a grand 
scale? Perhaps not. But they represent the kind 
of innovative thinking that can transform lives 
and change our world.

in indonesia, where 110 million people live on less than $2 a day, micro-
finance is a crowded, fractured field: more than 50,000 microfinance 
institutions (mFis) operate there, reaching 50 million poor people. But 

what about the rest? the oregon-based antipoverty group mercy Corps ventured a bold answer in 
may, when it bought a struggling Balinese bank and reopened it as a wholesale outfit exclusively serv-
ing mFis. the mission of this “bank of banks” is to cut mFis’ costs and inefficiencies, and provide them 
with the capital, financial tools, and tech platforms they need to improve and expand their services. 
“We wanted real impact,” says Ceo neal Keny-guyer, who argues that microfinance needs such evo-
lutionary leaps to become a sustainable industry. the bank’s first loans were disbursed in the fall, and 
efforts are under way to expand the model to China, nepal, and the Philippines. —Jennifer Vilaga

Mercy Corps 
The Bank of Banks

social
enterprises
of the year

THE TYPICAL not-for-
profit sends its donors a 
thank-you note, a glossy 
annual report with pretty 
pictures, and maybe an 
umbrella or a book—not 
exactly the seeds of loyalty 
or deeper involvement. 
New York–based Do 
Something, which aims  
to get teens involved in 

volunteering, wanted to 
create a class of donors 
who did something more. 
In other sectors, such 
people are often known  
as shareholders, so the 
organization launched  
an IPO in September. 
Investors will not get  
any financial return but 
will have quarterly calls, 

shareholder meetings with 
the board, and “a level of 
transparency that’s all 
new,” says CEO Nancy 
Lublin. This fall wasn’t 
peak season for IPOs, 
for-profit or not, but if ever 
there were a time when 
organizations needed 
fresh ideas to solidify their 
donor base, it would be 
now. Shares cost $100,000 
each, and Lublin says  
the initiative is on track  
to raise $2 million by the 
end of 2008. —Jeff Chu

Going Public:  
Do Something’s 
Lublin at her 
New York office

PhOtOGRAPhS By tINA tyRELL

Do
Something
An IPO CEO: Nancy Lublin

CEO: Neal Keny-Guyer
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The Institute for 
OneWorld Health
Not-for-profit 
Drugmaking
Ten years ago, Victoria Hale wrote a mani-
festo targeting five diseases in need of drug 
development and turned it into a business 
plan for the first pharmaceutical not-for-
profit in the United States. Today, her orga-
nization, the Institute for OneWorld Health, 
is on the verge of proving that its no-profit/
no-loss model can work. Its first drug,  
paromomycin—a treatment for visceral 
leishmaniasis, an illness spread by sand flies 
that mostly afflicts the poorest of the poor— 
is months from completing its final stage of 
clinical trials. Up next: malaria. Backed  
by a $42.6 million grant from the Gates 
Foundation, OneWorld Health aims to 
create and market semisynthetic artemisinin,  
a key malaria-fighting ingredient that’s  
in short supply. —JV 

THe ACUMen FUnd
PorTfolio DaTa 

maNagEmENT SySTEm

How do investors make 
smart choices without  
data or measuring tools?  
Answer: They can’t. So  
the Acumen Fund, led by 
CEO Jacqueline Novogratz, 
is launching the Portfolio 
Data Management System 
for donors and philan-
thropic investors. Devel-
oped with Google engi-
neers’ pro bono support, 
PDMS standardizes social 
and financial metrics, 
allowing donors to com-
pare the impact of different 
projects they support—say, 

the $1 million for mosquito 
nets versus the $1 million 
for a clean-water project. “If 
what we are doing is a real 
innovation in philanthropy 
and development assis-
tance, then we should have 
evidence,” CIO Brian 
Trelstad explained in the 
MIT journal Innovations. 
The second phase of  
PDMS, launching in July 
2009, will pool data across 
institutions, allowing  
an unprecedented level  
of comparison.  
—Anne C. Lee

in the not-for- 
profit sector, the 
severe shortage of 
managers is esti-
mated to grow to 
640,000 by 2016. 
among baby 
boomers, there’s 
increasing interest 
in “encore careers,” 
especially in not-
for-profits. Civic 
Ventures wants to 
“help supply and 
demand find each 
other,” says marc 
freedman, presi-
dent of the group, 
which is sponsor-
ing this program  
to ease the transi-
tion for retiring 
Silicon Valley pro-
fessionals through 
mentoring and, 
yes, internships. 
The first class of 
fellows, from HP 
and agilent, will 
be placed as early 
as January.  
—Sara D. Anderson

DataDyne
EpiSurveyor

fOundErS: Rose Donna & Joel Selanikio
Data collection in developing 
nations usually involves heaps 
of paperwork and maddening 
data entry. But public-health 
workers in 15 sub-Saharan 
nations are using pioneering 
software from the D.C.-based 
not-for-profit DataDyne to 
digitize and streamline the 
process. Cofounder rose 

Donna explains how epi-
Surveyor can be more 
efficient than paper surveys: 
“With a question like, ‘are 
you male or are you female?’ 
people were being asked if 
they were pregnant even if 
they answered male. elimi-
nating those problems 
strengthens the quality of the 

data.” the technology has 
been so successful that the 
World health organization, 
the un Foundation, and the 
vodafone Foundation 
announced in September that 
they will help DataDyne 
disseminate it in 22 african 
countries by the end of 2008 
and in asia next year. —KR

If you applied the medical-residency model to urban schools, you’d have the AUSL’s teacher-training program: mentoring, 
grad school, 49 weeks shadowing a veteran teacher, and four years teaching in Chicago’s neediest classrooms. “Many teach-
ers aren’t prepared for an urban setting, so they drop out,” says executive director Don Feinstein. “Our graduates come out 
with real practical experience.” Since 2005, the number of students meeting state benchmarks has soared 66% in schools 
run by AUSL. The good news for kids nationwide: The NewSchools Venture Fund just gave AUSL $2.5 million to grow, and 
the program is expanding. Barack Obama has called for 200 such training academies to be established. —Kate Rockwood

CIVIC 
VenTUreS 

SiliCoN 
VallEy

ENCorE 
iNiTiaTiVE

The Academy for Urban School Leadership 
A Teacher-Training Residency

ILLuStRAtIONS By JILLIAN tAMAKI

ExECuTivE dirECTOr: Don Feinstein

PrESidEnT: Marc Freedman

fOundEr And bOArd ChAir: Victoria Hale

CEO: Jacqueline Novogratz, CiO: Brian Trelstad
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in india’s rice Belt, 350 million people live without reliable electricity.  
But they do have lots of rice—and rice husks discarded from harvest. So 
University of Virginia business students Chip ransler (above, right) and 
manoj Sinha recently devised a way to give them their own form of energy 
independence by turning husks into biogas, which fuels mini power plants. 
Hundreds of homes in five rice-growing communities now have affordable 
power. and the ash from generating the gas isn’t wasted: it can be used as 
fertilizer or as a low-cost ingredient for cement. With 125,000 indian vil-
lages lacking power, “there’s a lot of work to be done,” says ransler. in the 
next 18 months, Husk Power hopes to light up 100 more of them. —SDA

Cancer-afflicted teens 
often have a hard time 
sticking to their meds. 
So Pam omidyar—a tech 
enthusiast with a 
background in immunol-
ogy and wife of eBay 
founder Pierre—came up 
with a spoonful of new 

sugar: video games. two 
years ago, hopelab, 
omidyar’s not-for-profit, 
released Re-Mission, a 
shooter game in which 
players destroy cancer 
cells. But it wasn’t until 
this past summer that 
clinical evidence was 

published showing that 
the game actually works. 
according to a paper in 
the journal Pediatrics, 
patients who played for 
at least an hour a week 
were more likely to 
follow their drug regi-
men. hopelab president 
and Ceo Pat Christen 
says the video-game 
therapy can be applied  
to other diseases and 
conditions. right now, 
she says, they’re working 
on technology to help 
vanquish childhood 
obesity. —JV

Husk Power
Systems 
Rice-Fired
Electricity

fOundErS: Manoj Sinha & Chip Ransler

HOpelAB
ViDEo gamES 
for HEalTH

PrESidEnT And CEO: Pat Christen
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