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Why FBA?

Accelerate your success with Fulfillment by Amazon

Selling on Amazon allows you to reach hundreds of millions of 
Amazon customers. In 2014 alone, Amazon sellers of all sizes sold 
more than 2 billion items worldwide. Today, a growing number of 
these sellers use Fulfillment by Amazon (FBA) to help scale their 
businesses and delight customers.

As a seller, you’ve got a great product that customers love— 
but that’s not all that goes into creating lasting customer 
relationships and a business that keeps growing. The order 
fulfillment process and customer service experience make a big 
difference, too. When you list an item for sale on Amazon.com, 
you have two fulfillment options:

Handle order fulfillment, shipping 
and customer service yourself

Use FBA

FBA is an optional service that you can use with your Selling on Amazon account. With FBA, you 
have access to Amazon’s world-class fulfillment resources and expertise, acclaimed customer 
service, and the fast, free shipping customers increasingly demand. It also helps you reach a rapidly 
growing group of Amazon Prime customers. Best of all, FBA saves you valuable time so you can 
focus on growing your business. In this guide, we will discuss what FBA is, how it works, and the 
many benefits it will bring to your business.

 � 95 million monthly 
unique visitors to 
Amazon.com

 � Amazon is #1 in 
reputation, according 
to a 2014 Nielsen 
Company survey 

 � More than 2 million 
sellers worldwide use 
Amazon to reach more 
customers and build 
businesses online1
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Why FBA?

You sell it. We ship it. Introducing FBA.

FBA versus self-fulfillment at a glance:

Self-fulfillment FBA

You store your inventory We store it for you

You select the delivery options available for your products Your products are eligible for expedited shipping

You work with carriers to find the best rate
You enjoy discounted rates for your inbound shipments with 
Amazon Partnered Carrier

You provide customer service We handle customer service and returns

You use vacation settings to deactivate your listings when you 
are not able to handle fulfillment

There’s no interruption to your business while you’re away

If you choose to fulfill orders yourself, Amazon will notify you when an order comes in. You are 
responsible for packaging the item, preparing the shipment, confirming the shipment, and providing 
customer service on the item. 

FBA is designed to take the complexity out of fulfilling orders, give customers the best possible 
experience, and give you access to Amazon’s best-in-class, high-tech fulfillment network. To use 
FBA, simply have Amazon fulfill your listings, and leave the rest to us. You store your products at 
our fulfillment centers, then we pick, pack, and ship them for you. We also provide customer service 
throughout the transaction and handle any returns. Using FBA gives your products greater visibility 
to Amazon customers and makes it easy to sell internationally.

More than 2 million sellers 
worldwide use Amazon to 
reach more customers and 
build businesses online.
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Why FBA?

Within three months, we were up over 50% in sales. We moved from 
stocking ten or fifteen cables in fulfillment centers, to one hundred, 
to two hundred cables a month.

Ray Nelson, General Manager of MPD Digital (Kimberly Distribution)

“

The power of free shipping 
and Amazon Prime

When you use FBA, you get access to tens of millions 
of Amazon Prime customers. Amazon Prime is a 
popular membership program where, for an annual fee, 
members enjoy a range of benefits including unlimited 
Free Two-Day Shipping on more than 20 million items, 
unlimited streaming of tens of thousands of movies 
and TV episodes with Prime Instant Video, more than 
one million songs and hundreds of playlists with Prime 
Music, early access to select Lightning Deals, and 
access to more than 800,000 books to borrow with 
the Kindle Owners’ Lending Library. In 2014, U.S. 
Prime membership increased by 50 percent, including 
10 million new accounts during the holiday season, 
demonstrating just how popular this program is with 
Amazon customers.

One of the most beloved Prime benefits is free 
expedited shipping. According to the comScore report 
titled “State of the U.S. Online Retail Economy,” from 
Q3 2014, 45 percent of consumers surveyed named free 
shipping the most important factor for online shopping. 
With FBA, Amazon sellers can offer fast and free 
shipping to their customers seamlessly every time those 
customers buy on Amazon.

Improve visibility and sales

Amazon.com customers can filter their 
search results to include only products 
eligible for Amazon Prime. Your products 
that are set to be fulfilled by Amazon will 
appear in those searches. To make it 
even better, many FBA offers from sellers 
are now available with same-day delivery 
to eligible zip codes in 14 metro areas 
across the U.S. FBA also enables you to 
offer free shipping to Amazon customers 
who are not Prime members on eligible 
orders of $35 or more.

“
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Why FBA?

How FBA helps you grow your business

At its most basic level, FBA simplifies day-to-day operations by removing the burden of fulfilling 
orders yourself. And, with our multi-channel fulfillment option, you can even use the inventory 
kept at our fulfillment centers to fulfill orders placed on other sites, including your own branded 
e-commerce site. This all adds up to more time to focus on growing your business.

However, the power of FBA goes far beyond outsourcing order fulfillment. Amazon data shows that 
FBA helps sellers scale their businesses and reach more customers: in a 2014 survey, 71 percent  
of FBA respondents reported that their unit sales increased on Amazon.com more than 20 percent  
since joining FBA.* Imagine what a 20 percent increase in orders could mean to your bottom line.  
You can see why the number of Amazon Sellers using FBA grew more than 65 percent worldwide  
in 2014. Let’s dig into how FBA makes this level of success possible.

A high-tech, global fulfillment network 
at your fingertips

With FBA, your products are stored in Amazon’s sophisticated 
network of more than 109 fulfillment centers, giving your business 
access to hundreds of millions of square feet of inventory storage 
and state-of-the-art fulfillment technology. With this unbeatable 
resource, FBA helps you scale your operations as you grow, so you 
can manage increased sales without adding headcount or burning 
the midnight oil yourself. 

Amazon’s fulfillment network is about much more than space—it’s 
also about the competitive advantage of technology leadership. In 
December 2014, Amazon unveiled its eighth-generation fulfillment 
center, which utilizes Kiva robotics technology, automated vision 
systems, and other technologies from 20 years’ worth of information 
technology and operational innovation to send orders out faster than 
ever, especially during peak holiday periods. Ten of these fulfillment 
centers are already operating worldwide. With FBA, your business is 
able to leverage the industry’s leading fulfillment operations day in 
and day out.

*As of January 2014. Source: Amazon Investor Relations

We’re selling hundreds 
and hundreds of units 
a day, and we couldn’t 
have done that without 
the help of FBA.

Joseph Jaconi, 
Co-Founder of Tech Armor

“

“
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Why FBA?

Expand internationally 

Amazon has marketplaces in 11 countries, enabling you to reach 
buying customers both locally and globally. Your Amazon.com 
FBA selling account includes features that help simplify international 
expansion, including: product listing synchronization, translation 
tools, and third party network providers for consultation.

Enable FBA Export

As an FBA seller, you can take advantage of FBA Export 
right away. Simply sign up for FBA Export, and let Amazon identify 
your export-eligible inventory on Amazon.com for international 
customers to purchase. Amazon fulfills your orders and handles 
the export process, allowing you to reach new customers while 
taking the complexity, cost, and effort out of selling internationally.

Manage your business better— 
from anywhere

All Amazon sellers benefit from a range of services to help them 
boost their sales. For example, you can monitor and manage 
your business from almost anywhere using your Seller Central 
account or the Amazon Seller app. With the ability to manage 
inventory, source and list new items, and quickly respond 
to customer inquiries from a browser or mobile device, you 
can keep your business growing wherever you go. With FBA 
handling the physical aspects of order fulfillment, you’re no 
longer tethered to your storage room or warehouse. Instead, 
you’re free to grow your business from anywhere.

Amazon can make 
the sale, deliver it in a 
hurry, and the customer 
has got a great 
product. I’m allowed 
the time to focus on 
what I’m good at.

Errol Berry, 
Co-Founder & CEO  
of Print. Save. Repeat

“

“
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Why FBA?

Offer award-winning customer service  
and returns 24/7

As your business grows, so do your challenges. No 
matter how great your products are, there will always 
be customers who have questions or concerns, or who 
want to return an item for one reason or another. The 
more you sell, the more customer inquiries and returns 
you have to handle — unless you use FBA. With FBA, 
your customers get award-winning Amazon customer 
service at no additional cost to you. Given that 
Amazon.com was ranked #1 in 24/7 Wall St.’s 2014 
Customer Service Hall of Fame, this can be a major 
asset to your business.

Amazon.com was ranked  #1  
in 24/7 Wall St.’s 2014  
Customer Service Hall of Fame
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Why FBA?

Compare self-fulfillment and FBA options

Let’s take a detailed look at the various fulfillment options available to you as an Amazon seller:  

Self-Fulfilled Fulfilled by Amazon

Individual Professional Individual Professional

Which product 
categories am I  
eligible for?

List products on 
Amazon in more than 
20 open categories

List products on 
Amazon in more than 
20 open categories

Apply to sell on 
Amazon in additional 
categories, such 
as Clothing & 
Accessories

List products on 
Amazon in more than 
20 open categories

List products on 
Amazon in more than 
20 open categories

Apply to sell on
Amazon in additional
categories, such
as Clothing &
Accessories

How do customers 
find my products?

Customers browse by categories and 
subcategories to locate products they 
want to buy

Customers browse by categories and 
subcategories to locate products they 
want to buy

Prime members can filter search and browse 
results to display only products that are eligible 
for Amazon Prime. Non-Prime customers can 
filter search and browse results to display only 
products that are eligible for FREE Shipping on 
orders over $35

How do I become 
eligible for the 
Buy Box?

Customers can add 
the Buy Box-winning 
offer to their shopping 
cart with one click

FBA helps you 
improve your 
performance-based 
requirements, 
increasing your 
chances of winning 
the Buy Box

What are my 
shipping options?

You select the delivery options available 
for your products, and you are responsible for 
order fulfillment

For eligible FBA products, customers see the 
soonest we can deliver your product to them if 
they order within the time displayed

Guaranteed 
delivery date

Only available to eligible sellers
Customers see the soonest we could deliver 
your product to them if they order within the 
time displayed

Shipment 
consolidation

Not available
Customers can combine products from 
multiple FBA sellers and Amazon.com into a 
single shipment

Customer service You deal directly with the customer

Amazon handles customer service and returns. 
Amazon customer service is available 24/7, 365 
days a year. Customers can track orders, request 
refunds, and submit returns through Amazon.com
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Why FBA?

How much does FBA cost?

Adding the power of Amazon fulfillment, Amazon Prime, and award-winning customer service to 
your business is more affordable than you might think. The cost of shipping is included in your fees 
with no extra charge for Amazon Prime Free Two-Day Shipping and FREE Shipping on orders of $35 
or more. FBA fees are in addition to Selling on Amazon fees, which are listed in the table below. 

Professional Individual

Best for sellers who
Plan on selling more than 
40 items a month

Plan on selling fewer than 
40 items a month

Monthly subscription fee $39.99 No charge

Selling fees Referral fees & variable closing fees*
$0.99 per item + referral fees & variable 
closing fees*

When you choose FBA, you’ll be charged for the storage space you use and the orders we fulfill, in 
addition to the seller fees listed above. There are three primary types of FBA fees:

Fulfillment fees 
Pick and Pack (per unit) and Weight Handling (per shipment, 
based on Outbound Shipping Weight)

Inventory storage fees 
Monthly storage fees and long-term storage fees

Optional services 
Returning or disposing of inventory

Amazon works hard to balance the benefits of FBA for sellers and customers and to offer attractive 
pricing for the benefits you receive as an FBA seller. For more information on the costs for your 
needs and product categories, see the Fulfillment by Amazon pricing page.

One of the best tools available to determine how FBA can help your business is the FBA revenue 
calculator, which provides detailed fields that you can use to compare costs for order fulfillment,  
pick and pack, outbound shipping, and more.

1

2
3

* Variable closing fees only apply to Media products
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Get started with  
FBA today 

In today’s competitive e-commerce marketplace, you  
need every advantage you can get to maximize your sales 
and streamline your operations. With FBA, you can offer 
your customers fast, free shipping, increase your exposure 
to loyal, high-spending Amazon Prime customers, access 
Amazon’s leading fulfillment network, and benefit from 
Amazon’s award-winning customer service. 

Try FBA with no obligation and see if it works for your 
business. Let Amazon take the hard work out of online 
selling success. 

Get started today: Amazon.com

Register as an 
Amazon Seller 

Create a product listing

Prepare to send 
products to Amazon’s 
fulfillment centers

Assign inventory 
to FBA

Create a shipment to 
our fulfillment centers

Send and track 
your shipment

1

2

3

4

5
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