Shipment Creation Workflow
The Shipment Creation Workflow helps you create your shipments to Amazon fulfillment centers using Shipping
Plans. A Shipping Plan is a collection of products that you would like to send to Amazon fulfillment centers. Building
your Shipping Plan consists of selecting the products you want to send, indicating the quantity of each product,
and preparing your products for shipment and storage.
Note: A single Shipping Plan may result in multiple shipments.
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Shipment Creation Workflow
Send or Replenish Inventory
First, you will want to choose the products in your inventory that you wish to ship to Amazon. You can
do this from the Manage FBA Inventory page or from the Manage Inventory page. Select each product
you want to ship and then choose Send/Replenish Inventory from the Apply to Selected Item(s) dropdown menu on Manage FBA Inventory or the Actions drop-down menu on the Manage Inventory page.

You will then be directed to the Send/Replenish Inventory page where you will make the following
decisions:
 Create a new Shipping Plan or Add to an Existing Shipping plan: If you have open shipping plans
you can quickly choose an open plan from the drop down menu once you select Add to an
Existing Shipping Plan.
 Confirm your ship-from address: If it is correct, do nothing. Otherwise you can choose the Ship
from another address link and enter in a new ship-from address.



Choose which packing type you are shipping to Amazon: Here you will select either
individual products or case-packed products. See Appendix 1 for definition of casepacked products

Once you have made your choices, choose the Continue to shipping plan button to begin the workflow.
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Set Quantity
On the Set Quantity page you will be able to select the quantity of units of each product you wish to
send either one by one, or in bulk.

Check here to see if
you have restricted
products in your
Shipping Plan.

Check here to
see if any of
your products
are missing
Information.

Delete your
Shipping Plan
Duplicate an
existing
Shipping Plan.

Add more
products to
your Shipping
Plan.

Remove
Products from
your Shipping
Plan.

You will also see an Information Required tab and a Removal Required Tab where you can view the
following information.





Information Required: Products in your shipping plan that require additional
information before you can create a shipment.
Removal Required: Products in your shipping plan that you are unable to send to
Amazon fulfillment centers due to certain FBA product restrictions.
Add More Products to Your Shipping Plan: From the Set Quantity page, you can add
new products to your plan without leaving the workflow. Products can be added to your
Shipping Plan by taking the following steps:
1. Select the Add Products button.
2. Enter the product name, ASIN, or MSKU in the search box. (Please note: only previously
converted FBA product are searchable.)
3. Select the product from the search results by selecting the Add Products button.

If you need to remove products in your plan, you can do so by choosing the X button in the Remove
column. You also have the option to duplicate a previous plan and make adjustments to a previous
shipment by choosing the Duplicate button and choosing a previous plan to clone. Or you can delete the
plan you are creating altogether by choosing the Delete button.
Once you have added the quantity of units for each product in your plan, you can choose Continue to
move forward in the workflow.
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Prepare Products
Check here to see if any of your
products require or may require prep

View your Amazon
provided prep
Guidance for your
products

FBA has product preparation requirements that must be followed in order for units to be received at
Amazon fulfillment centers. From the Prepare Products page you can review Amazon provided Prep
Guidance. If you have questions about the guidance provided, please contact Seller Support for select
products in your Shipping Plan based on the Prep Category they belong to. A list of these products can be
displayed using the Prep required tab. Prep Guidance provides instructions for packaging and protecting
your products.
It is your responsibility to determine the appropriate packaging necessary to ship your products safely to
Amazon. For some products, the Prep Category may not be identified, and Prep Guidance may not be
available; however, product prep may still be required for these products. A list of these products can be
displayed under the Prep may be required tab. When preparing a product, please review Packaging and
Prep Requirements to determine if your products require product prep and follow any general product
preparation requirements.
If you know the Prep Category for products with no Prep Guidance available, you can assign a Prep
Category by clicking the Choose prep link in the Prep Guidance column and selecting from a list of Prep
Categories that best suits your product. If you determine that a product does not need any additional
prep, you can leave the category blank or select No prep.
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Prepare Products continued:
The prep categories are as follows:

Prep Category
Fragile
Liquids
Textiles
Plush/Baby
Sharp
Small

Adult

Description and Examples
Products that can break or shatter: glass,
china, picture frames, etc.
Products that are liquid or gel: liquid soap,
spray bottles, lotions, etc.
Products made of cloth or fabric: Apparel,
Blankets, Linens, etc.
A plush toy or a product for children under 3:
teddy bears, pacifiers, baby bottles, etc.
Product is sharp or has sharp edges: knives,
scissors, tools, etc.
Products smaller than 2-1/8” on the longest
side (about the width of a credit card): some
jewelry, key chains, flash drives, etc.
Products that display potentially offensive
material: explicit magazines and movies, etc.
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Label Products

See which of
your products
require unit
labels

Products that do not qualify for Stickerless, Commingled Inventory must have FBA labels in
order to be received at Amazon's fulfillment centers. By selecting the "Labeling required" filter
on the Label Products page, you can view the products in your Shipping Plan that require
labels. For products that require labels, you must affix a label to each unit of the product, and
the label must cover any existing barcodes.
Printing labels

You have several options for printing product labels:






You can print labels from the Label Products page by entering the desired label quantity in the #
of labels to print column for each product in your Shipping Plan and selecting the Print labels
for this page button.
You can print labels from the Manage FBA Inventory page, the option is located under the dropdown menu for Apply to 1 Selected Item(s).
You can print labels from the Manage Inventory page by choosing your products and selecting
Print Item Labels from the Actions drop-down menu.
If you have a barcode scanner, you can use FBA Scan & Label feature to create labels for your
products.
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Preview Shipments

View shipment
contents here

Add shipments to
your existing
shipments from other
Shipping Plans going
to the same
fulfillment centers or
create new shipments

Once you have reviewed
your shipments, choose
the Approve shipments
button.
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Shipment Creation Workflow
Preview shipments continued
On the Preview Shipment page, you can review and approve your final shipments. Fulfillment centers are
selected based on the products you ship and where you are shipping from. In some Shipping Plans, you may
require to split units into multiple shipments. Reasons may include one or more of the following:




Products in your shipment are distributed throughout Amazon's fulfillment network to optimize shipto-customer speeds and reduce delays caused by local or regional events.
Products in your shipment have special storage or handling requirements.
Products in your shipment are processed differently at the fulfillment center.

Once you approve your shipment:





You won't be able to delete shipments and your ability to update product quantities will be
limited.
Any listings currently fulfilled by merchant will be changed to fulfilled by Amazon. They will
become inactive on Amazon.in, and you will not be able to fulfill orders directly. Once your inventory is
received at an Amazon fulfillment center, the listings will become active again, and we will begin
fulfilling orders for you.
Your approved shipments will be expected at the assigned Amazon fulfillment centers. If you
don’t ship to the assigned fulfillment center, your products will be delayed beyond the normal
72-hour receive window.

Download pack list for
yourself or employees
who prepare shipments

To approve each shipment click the Work on Shipment button.
Your shipments are automatically saved with each step you complete, so you can leave and return to
complete them at a later time. To return to a shipment in progress, go to the Shipping Queue.
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Prepare Shipments
The Prepare Shipment page will walk you through the process of creating each of your shipments. The
steps required to complete a shipment may vary depending on whether you choose small parcel
delivery (SPD) or less than truckload (LTL) delivery.

.
Choose what type of
shipment you are
sending

Choose which carrier
you want to use

Follow these general steps:
1. Select the Shipping Method: SPD or LTL and the carrier.
2. Enter the number of boxes you are shipping and print packing slips and shipment labels.
o Small Parcel Delivery (SPD):
1. Indicate the number of packing slips you will need (one per box) and print them.
2. Place the packing slip inside the box on top of your products, so it will be visible
when opened at the fulfillment center.
o Less than Truckload (LTL):
1. Indicate the number of box labels you will need (one per box) and print them.
2. Place each label on the outside of each box, so they will be visible when
unpacking the pallet at the fulfillment center.
3. Enter information regarding your shipment based on the type of shipment and the carrier.
4. Enter the number of shipment labels you need and print them to affix to each box.
o SPD shipments require one label per box. LTL shipments require four labels per pallet.
Note: Make sure to follow our Shipment Packaging Requirements when you pack your shipment to help
prevent damage to your products in transit. You can also view our Shipping and Routing Requirements
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for guidance on sending your shipments. You can view this information in FBA Help by searching for
Shipment Packaging Requirements or Shipping and Routing Requirements in Seller Central.

Summary

View shipment
contents here

Mark shipment as
shipped for your
reference

Provide the
tracking Ids
here

On the View Summary Page you can review the content of your shipment.




For Small Parcel Delivery, you must provide your tracking numbers You can also upload your
tracking numbers in bulk. You can find instructions to bulk upload in FBA Help by searching for
Bulk Upload Tracking Numbers in Seller Central.
For LTL and FTL, you must provide your Bill of Lading (BOL) and Freight Number.

This information will enable us to provide you with accurate shipment statuses and visibility in the
Shipping Queue.
The Summary page is your primary destination for monitoring your shipments. In addition to
reviewing your products and quantities, you can track your shipments (if applicable), and watch the
progress of your products as they are received at the Amazon fulfillment center. If there are problems
with your shipment, you will be notified on the View Summary page and in the Shipping Queue.
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Appendix 1: Description of Case-Packed Products

Case-packed products can be defined by the following:








All products in a box will have matching SKU and condition and will have been
previously packaged together by the manufacturer.
All boxes with the same product will contain equal quantities of that product in each
box. For example, a case-pack of 24 units must always contain 24 units.
While receiving this type of shipment, the fulfillment center scans one unit from the box
and the box is placed in inventory. There is no need to scan every unit because they are
all the same.
In some cases, a manufacturer or distributor may package more than one case-pack into
a larger box called a master carton. Master cartons do not qualify as a case-pack and
must be split at the appropriate case-pack level.
Remove or cover scannable barcodes on the outside of a carton that includes multiple
Units. Only the individual Units within the carton can have scannable barcodes.
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